
 

What is Women in Identity?  
Women in Identity (WiD) is a volunteer-run, international not-for-profit membership organisation that promotes 
diversity and inclusion across the identity industry.   See www.womeninidentity.org. 

Our mission is ‘To inspire, elevate and support a more diverse workforce in the digital identity industry’. In doing so, 
we aspire to support innovation and the growth of our sector by ensuring that Identity solutions are  

‘Built FOR Everyone BY Everyone’ 

We achieve our aims through 4 workstreams:  

1. Supporting women in the Identity Industry: speaker development, intern development and job advertisements 

2. Research: market analysis, best practice and guidance 
3. Thought Leadership: conference keynotes, blogs and media commentary 

4. Collaboration: workshops, member meet-ups and recognition 

Research background 

We have identified that while much is discussed about the need for inclusion and the size and depth of issues 
emanating from a lack of diversity, there Is little actual guidance as to how best to tackle these. Women in Identity 
therefore is seeking to conduct a piece of research that will lead to the creation of a Code of Conduct/Guiding 
Principles and an implementation framework to support organisations. These are intended to give identity 
organizations a practical and pragmatic guide to adopting a more diverse and inclusive approach to their product 
development. 

As such, we are seeking a partner/s to work with us to gather evidence of current thinking, case studies of good and 
bad practice, qualitative and quantitative evidence of attitudes and obstacles to adoption of a fully diverse 
workforce, and evidence of economic benefits achieved through more robust product development 

Who will use the Code of Conduct and Implementation Framework? 
Code of Conduct - CEO, CRO, CTO. CPO, Compliance/Risk fheads responsible for standards across the organisation  

AND 

Implementation Framework - CX, UX and product team leads responsible for the design, development, build and 
testing of identity solutions.  

Project Overview 

We believe the project will fall into 6 workstreams:  

1. Summary of Problem Statement and Evidence  
a. Review of current research into, and evidence of, non-diverse thinking across all aspects of 

identity e.g. NIST report 
i. Output: overview of main research findings already in public domain with a summary of 

the problem statement, evidence and the global social and economic impact of this. 

2. Impact of Exclusion  
a. Interviews with people who are typically excluded in Identity and the impact that has on their 

lives   
i. Output: collateral including videos from a wide range of markets – developed and 

emerging. 



3. Economic Value, Growth and Investment Opportunity 

Understand the economic value of inclusion through Identity to:  
a. The economy (e.g. expected growth of financial inclusion is $3.7 trillion)   
b. Corporates: what is the potential growth for companies that build products with 

inclusion in mind?  
c. Investors: what are the investment opportunities for identity products that could 

work for 100% of populations. We aim to conduct this through interviews with VCs, 
charitable foundations (such as Omidyar Network, Gates Foundation) and grant 
investment organisations in Europe and beyond. 

4. Code of Conduct 
a. Using a similar approach to the World Bank guidance for research in the ID Verification 

market (see link), conduct in-depth research (qual & quant) across the sector globally to measure 
the levels of diversity and identify the barriers and drivers currently in place 

b. Consult solution providers on what guidance they need to support them in becoming more 
diverse. This could be a series of round tables with solution providers (large and small), direct 
interviews or other means of communication. 

i. Output: a set of guiding principles that will help satisfy a good end-user experience FOR 
ALL and assure good representation within identity product teams 

5. Implementation Framework 
a. Based on a Code of Conduct that reflects the requirements of solution providers (see 4b 

above) we will create a best in class, user-friendly framework that can be adopted 
consistently by all product development teams across the identity sector 

i. Output: a publishable framework that will promote best practice across the 
recruitment, management, and development of individuals working in the identity 
sector 

6. Activation 
Once the Code of Conduct and Implementation Framework are complete, we will use the Women in 
Identity network to promote and champion the adoption of both across the sector. 

We will do this through events and in-house workshops, through social media and PR outreach.  
We expect you, as our research partner, to participate in these activities over an agreed time        
period, adding expertise and acting as a joint voice for change. 

 

Next steps 
We are looking for proposals with full costings to support us on this project.  

● We will conduct a briefing call with each potential partner to address any questions and take feedback on 
the brief.  

● Once the final brief is agreed, we expect a formal proposal with full costings back to the Women in Identity 
team within 2 working weeks 

● Subject to the agreement of our sponsors, we will seek to award the work within 4 working weeks. 
● We would aim to publish the Code of Conduct and Implementation Framework by the end of 2020. 

● For any questions relating to this initial statement of work, please contact: 
o Emma Lindley  emma@womeninidentity.org 

o Karyn Bright  karyn@womeninidentity.org 
o Louise Maynard Atem louise@womeninidentity.org 

 

 

 

 

 


