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1. SUMMARY AND BACKGROUND 
Kantara Initiative, Inc. operates the Kantara Identity Assurance and Approval Program 
(IAAP) by which service providers offering identity, credential, and access management 
services can be evaluated against a widely recognized set of criteria, the Kantara Identity 
Assurance Framework (IAF). And, if approved, may claim that their service has certain 
capabilities and properties related to trustworthiness and reliability. 
Feedback from IAAP stakeholders and federation operators seeking interoperation with 
Kantara-approved entities suggests that updates to the IAF are needed. Kantara wishes to 
improve the usability and clarity of the Service Assessment Criteria (SAC) within the current 
version of the IAF by:  

 
1. clarifying the rationale for the criteria in the SAC and  
2. updating the SAC to allow for innovative approaches and technologies to be applied. 
 
A desired outcome of this and future work is to simplify equivalency determination between 
the IAF and other framework schemes and to increase global adoption of the IAF and IAAP. 
 
While outside the scope of this project, it is expected that future revisions of the IAF will be 
required and occur over time. Additionally, a completely new Framework is being 
contemplated, to meet the needs of customers working with new protocols, specifications 
and architectures, and offer customers a choice of Frameworks appropriate to their needs. 
 

2. PROPOSAL GUIDELINES 
The deadline for proposals is 5:00pm Eastern Time on Monday September 12th, 2016.  The 
completed proposal should be sent to staff@kantarainitiative.org.  
 
The proposal must include details, including but not limited to: 

 Legal Name and address of the proposing entity, name of an individual authorized to 

sign on behalf of the proposing entity 

 The approach or methodology to be used for the work including rationale and 

specific activities to be used to ensure deliverable quality. 

 With respect to Deliverable 1 described below: one example of “modified text to 

clarify and improve the readability of the described objective for each criterion or 

group of criteria” 

 A proposed list of international standards or publications to be used as input to the 

analysis 

 A schedule of work (by week), including but not limited to, interactions with the 

Identity Assurance Working Group, interim ‘issues’ reporting milestones, delivery 

milestones, review periods, deliverable acceptance milestones,  

 Estimates of work effort required 

 Names and brief qualifications of individuals proposed to perform the work 

 A schedule of fees 

 Proposals should be limited to no more than five pages total. 

 The proponent shall supply, at their own expense, equipment, software and other 

material required to perform the work. 

 Travel is not required for this project. 
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3. PROJECT PURPOSE AND DESCRIPTION 
 

The purpose of this project: 
To improve the usability of the IAF-1400 Service Assessment Criteria (SAC) document by 
improving the descriptive text introducing a group of criteria (essentially the rationale for the 
existing criteria), determining the shortcomings of the current SAC statements and ultimately 
updating the SAC to allow for innovative approaches and technologies to be applied. 
 
Project Description: 
The overall project to update the Kantara IAF document set involves multiple phases.  
 
The phase of work encompassed by this Request For Proposal is to improve the descriptive 
text introducing a group of Service Assessment Criteria. By clarifying the objectives for 
which the criteria are used to evaluate service providers, it is anticipated that the document 
will be more understandable to its audience and mapping the Kantara Service Assessment 
Criteria to other assurance frameworks will be simplified. 
 
Future phases of the overall project may include creation of conceptual architectures, 
models and additional assurance areas. 
 
An important consideration for this phase of work is that the criteria must not be modified 
because service providers that are currently approved by Kantara will not be expected to 
conform to modified criteria. 

 
4. PROJECT SCOPE  

 
The scope of the project covered by this RFP is: 

1. To analyze the current approved version of Kantara IAF-1400 Service Assessment 
Criteria for the purpose of more clearly documenting the objective for each criterion 
or group of criteria.  

2. To propose modified text to clarify and improve the readability of the described 
objective for each criterion or group of criteria. The text to be aligned with best 
current practice and relevant international standards on descriptive text before 
normative statements, and consistency with the Kantara IAF controlling document 
set. 

3. To solicit formal review and comment of the objectives from the Kantara Identity 
Assurance Working Group and to incorporate the feedback appropriately. 

4. To analyze the current approved version of Kantara IAF-1400 Service Assessment 
Criteria with respect to the current global state of practice for similar assurance 
schemes and to document specific areas of improvement needed in the Kantara 
documentation. For example, shortcomings might include sub-optimal wording of 
criteria, misplacement of criteria and criteria identified in the group description that do 
not exist. Shortcomings should take into account any challenges that might occur 
with the use of the revised SAC by the United States Government’s Trust Framework 
Adoption Process. 

5. To provide an outline of the work, time and resources required to instantiate the 
items identified in the analysis of the shortcomings and potential improvements from 
the task shown in the paragraph above for example in the wording of individual 
criteria as well as to address any of the identified shortcomings.  Any actual work on 

http://www.120society.com/
http://www.kantarainitiative.org/
mailto:staff@kantarainitiative.org


   
 

  4 

Request for Proposal 

www.kantarainitiative.org | staff@kantarainitiative.org 
 

those improvements in criteria statements or other shortcomings is outside the scope 
of this RFP.  

 
Note that NIST Special Publication 800-63 (SP 800-63) is currently being updated. If the 
proponent chooses to make reference to SP 800-63, they should use SP 800-63 version 2. 
 

5. PROJECT DELIVERABLES 
Kantara envisages that this work will be undertaken in two phases. The first phase will 
review the SAC and reword, where necessary, the descriptions of each grouping of criteria 
to identify the risk mitigation objective(s) of the following controls (within that group). Phase 
2 of the project (not part of this proposal) will involve further transformation of the service 
assessment criteria. 
 
Deliverable 1: 
A marked up version of the IAF-1400 Service Assessment Criteria that contains the 
reviewed and where necessary reworded, descriptions of each grouping of criteria to identify 
the risk mitigation objective(s) of the following controls (within that group). The deliverable to 
have received 2 review and comment disposition cycles by the IAWG. 

 
Deliverable 2: 
A report of shortcomings of the criteria contained in the current version of the IAF-1400 
document. For example, misplacement of criteria and criteria identified in the group 
description that do not exist. Shortcomings should take into account any challenges that 
might occur with the use of the revised SAC by the United States Government’s Trust 
Framework Adoption Process. The deliverable to have received 1 review and comment 
disposition cycle by Kantara participants as designated by the Kantara contract manager. 

 
Deliverable 3: 
A report of the work, time and resources required to instantiate the items identified in the 
analysis of the shortcomings and potential improvements from Deliverable 2 for example in 
the wording of individual criteria as well as to address any of the identified shortcomings. 

 
General requirements for all Deliverables: 
 Interim and final documents to be delivered electronically in Word or Excel format as 

appropriate for the content type 
 Final documents to be additionally delivered electronically in PDF format.  
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6. REQUEST FOR PROPOSAL AND PROJECT TIMELINE 
 
Request for Proposal Timeline: 

 Request for proposals published: Tuesday August 16th, 2016 

 Proponent questions and answers: Monday 22nd August - Friday September 2nd, 

2016 

 Proposals due: Monday September 12th, 2016  

 Kantara evaluation period: 3 weeks approx 

 Proposal selection date: Week commencing October 3rd, 2016 

 Commencement of work: Week Commencing October 10th, 2016 

Project Timeline: 
The timeline for Deliverable 1 is as follows: 

 Draft for review and comment by IAWG participants: 20 working days after project 
start date 

 1st disposition of comments received from IAWG participants: 10 working days after 
comments received 

 2nd disposition of comment received from IAWG participants: 10 working days after 
comments received 

 Final version of Deliverable 1 to be delivered to the Kantara contract manager after 
the 2nd disposition of comments period has concluded 

 
The timeline for Deliverable 2 is as follows: 

 Draft for review and comment by Kantara participants designated by the Kantara 
contract manager. Note that the timeline for Deliverable 2 is not necessarily 
constrained by the timeline for Deliverable 1. 

 Disposition of comments on Deliverable 2: 10 working days after comments received 
 Final version of Deliverable 2 to be delivered to the Kantara contract manager after 

the disposition of comments period has concluded. 
 

The timeline for Deliverable 3 is as follows: 
 Draft for review and comment by Kantara participants designated by the Kantara 

contract manager. Note that the timeline for Deliverable 3 is not necessarily 
constrained by the timelines for other Deliverables. 

 Disposition of comments on Deliverable 3: 10 working days after comments received 
 Final version of Deliverable 3 to be delivered to the Kantara contract manager after 

the disposition of comments period has concluded. 
 
Elapsed time: 
The Schedule of Work must allow for the IAWG participants’ review time (which is at least as 
long as the metrics applying to the successful bidder of this RFP) the total elapsed time should 
not exceed 100 days from contract signature.  
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7. BUDGET 
USD 25,000 maximum inclusive of taxes. 

 
8. BIDDER QUALIFICATIONS 

Kantara requires that the proposed resource(s) be able to provide evidence of the following: 
 Expert-level knowledge and experience using the Kantara Identity Assurance 

Framework – processes and Service Assessment Criteria 

 Expert-level experience with the requirements of other federations and trust 

framework providers 

 Expert-level experience with mapping Assurance Frameworks 

9. PROPOSAL EVALUATION CRITERIA 
All proposals will be evaluated on the following criteria: 

 Timely submission of proposal 

 Qualifications of the proposed resource(s) including 

 Knowledge of the subject matter 

 Knowledge of the industry/ecosystem 

 Evidence of expert-level work products in the industry 

 The planned project approach that includes details about the planned analysis 

approach and standards to be used to describe the risk mitigation objectives. 

 Quality of the example text as noted in the proposal guidelines section 

 Suitability of the Project management approach including techniques for ensuring 

high quality and timely deliverables 

 Total fees 

Kantara may choose to hold a meeting (teleconference) to gather more information as 
deemed necessary or ask further questions via email. 
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